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CLINICAL TRIAL SITE SELECTION 
AND MANAGEMENT 

TAILORED CLINICAL TRIAL SITE IDENTIFICATION AND SELECTION

With more than 25 years of experience in early-phase drug development, Altasciences has conducted around 
4,500 clinical trials in a variety of therapeutic areas at our three clinical pharmacology units. We leverage 
extensive data and experience to place your study where it makes the most sense, either at one of our clinical 
sites or at a partner site. 

Collaborative Study Design  
Our team will help you navigate the requirements 
needed to run your clinical trials smoothly and 
efficiently. Your Altasciences-appointed project 
manager will work directly with you, creating an open 
dialogue to align expectations against feasibility, 
identify prospective participants prior to site selection, 
and guide your study to completion.

Expert Site Identification and Feasibility Assessment 
We thoroughly assess the capabilities of potential 
clinical sites based on your therapeutic area, 
geographic preference, and specialty population 
requirements. During the proposal stage, our 
physicians provide valuable protocol design feedback 
to address potential challenges. 

Rigorous Vendor Assessment  
Applying our internal standards and quality 
evaluations, we assess the experience, capabilities, 
therapeutic breadth, patient diversity, and risk factors 
of potential sites. 

Comprehensive Analysis and Streamlined Site 
Selection 
We fast-track your clinical trials by evaluating feasibility 
results and providing recommendations based on the 
number of required clinical sites and their locations. 
We have access to patient histories and data for quick 
recruitment, and take into consideration factors such 
as regulatory barriers, indication prevalence, and 
participant availability to adapt protocols for rapid  
and efficient study start-up.

Budget and Contract Negotiation 
We will prepare for you a site budget comparison  
and ensure smooth clinical trial agreement 
negotiations—pre-established master clinical trial 
agreements with our top-tier strategic site partners  
guarantee expedited contracting.

CLINICAL SITE OPTIONS
With Altasciences, you have the option to utilize one or more of our three clinical sites, one of our 
affiliate sites, or both, for a hybrid approach. 

Altasciences’ Sites Affiliate Sites Hybrid Approach
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CLINICAL TRIAL SITE  
SUPPORT AND MANAGEMENT

Extensive Partner Network  
With a global network of over 100 specialized 
investigational sites, we have access to a large pool 
of study participants that enable you to take on even 
the most complex research projects. We leverage 
our connections to identify and qualify sites, build 
contacts, and manage your trial’s performance, from 
start to finish.

Our highly experienced team of project managers 
ensures on-time and on-budget completion of your 
clinical trial projects, from Phase Ib to IIa. Every aspect 
is overseen as we meticulously monitor your studies’ 
endpoints. 

Project Planning and Site Initiation 
With a proactive, standardized, and integrated 
approach to planning, your dedicated cross-functional 
project manager will seamlessly guide you from one 
milestone to the next—to ease administrative burden 
and keep your studies on track. 

Precision-Driven Management 
We employ a distinctive partnering philosophy to ensure effective end-to-end collaboration, training, and resource 
planning for unparalleled support throughout your drug development process.

Dedicated project managers expertly oversee vendor selection and management, formulate comprehensive 
project plans and timelines, and facilitate seamless initiation of sites through coordination of start-up activities. 

•	 Efficient Investigator Grant Payments: For financial peace of mind, we accurately manage your investigator 
grant payments in a timely fashion.

•	 Effective Site Management: We ensure adherence to protocols, on-time enrollment, and delivery  
of high-quality data.

•	 Vigilant Trial Management: We supervise study conduct and clinical monitoring, as well as lead support teams 
across the entire study timeline, supervising tasks from protocol development to preparing clinical study reports, 
whether managed in-house or through partner vendors.

•	 Active Timeline Management: We formulate comprehensive project plans and monitor timeline progression  
to ensure milestones are met.

•	 Centralized and Proactive Communication: Functioning as an extension of your own team, our project 
managers act as your primary point of contact to simplify your clinical operations.
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